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Introduction to the Aarsleff Group

The Aarsleff Group operates at an international level and has a leading position in Denmark. Our annual revenue is DKK 10.4 billion – of which 
27% comes from abroad. The number of employees in the Aarsleff Group is 5,906.

The Group is organised under Per Aarsleff Holding A/S in independent, competitive companies, each with their own specialist expertise.

We focus on the integration of our specialist expertise across the Group’s business units into turnkey solutions with a high degree of own 
production.

We refer to this as One Company, meaning that we seek and exploit synergies.

Our high-level expertise makes us specialists in planning and implementing large, complex projects within infrastructure, climate change 
adaptation, the environment, energy and building construction.

We specialise e.g. in harbour and marine construction, railway work and execution of technical contracts with subsequent operation and service.

We supply complete solutions within building construction. We undertake building and renovation projects and enter into contracts for the 
operation and maintenance of buildings.

We are market leaders with a strong international profile in pile foundation and trenchless pipe renewal, and we seek and exploit the advantages 
of industrialisation.
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Introduction to the Aarsleff Group
Development in revenue and profit

Total revenue in DKK million Profit before interest in DKK million
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Introduction to the Aarsleff Group
Development of activities

1970 1980

Coal docks Motorways

Basic activities in Construction, Pipe Technologies and Ground Engineering
District heating

1990 2000 2010 2020

Wind

Great Belt
Øresund Malmø

Future eras
 • Fehmarnbelt Link
 • Railways/metros
 • Light rail systems
 • Fjord links
 • New Storstrøm Bridge
 • Super hospitals

Natural gas
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Introduction to the Aarsleff Group
Aarsleff departments and companies 
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Introduction to the Aarsleff Group
Aarsleff segments

PER AARSLEFF HOLDING A/S
Segments

Revision date: 01.01.17
Revision no: 5
Performed by: KOK/mgf

CONSTRUCTION SEGMENT

PER AARSLEFF HOLDING A/S

UTILITY COMPANIES HOUSING & INDUSTRY EXPORT MANUFACTURING GROUND ENGINEERINGCONSTRUCTION

PER AARSLEFF A/S: 
FUNDERING, DK

PER AARSLEFF A/S: 
UTILITY COMPANIES

PER AARSLEFF A/S: 
HOUSING & INDUSTRY

PER AARSLEFF A/S: 
EXPORT

PER AARSLEFF A/S: 
MANUFACTURING

DAN JORD A/S

PER AARSLEFF A/S:

CONSTRUCTION  
PROJECTS

MEGA PROJECTS AND 
SPECIAL PROJECTS

WIND

PER AARSLEFF A/S 
BRØDRENE HEDEGAARD

AARSLEFF
SP. Z O.O., PL

DANPIPE A/S AARSLEFF RÖRTEKNIK 
AB, SE

PETRI & HAUGSTED AS

AARSLEFF GRUNDBAU
GMBH, DE

PER AARSLEFF A/S 
LATVIJAS FILIALE, LV

AARSLEFF OY, FI 

AARSLEFF AS, NOVG ENTREPRENØR A/S

AARSLEFF GROUND 
ENGINEERING LIMITED, UK

PER AARSLEFF POLSKA 
SP. Z O.O., PL

AARSLEFF OY, FIWICOTEC 
KIRKEBJERG A/S

AARSLEFF GRUND- 
LÄGGNINGS AB, SE

UAB AARSLEFF, LT

AARSLEFF ROHRSANIE-
RUNG GMBH, DE

ØSTERGAARD A/S

CENTRUM PÆLE A/S, DKPER AARSLEFF A/S:
SHELL STRUCTURES &  

BUILDING CONSTRUCTION

CENTRUM PALI
SP. Z O.O., PL

HANSSON & 
KNUDSEN A/S

CENTRUM
PFÄHLE GMBH, DE

CENTRUM
PILE LIMITED, UK

CENTRUM
PILE AB, SE

CP TEST A/S, DKPER AARSLEFF A/S:
INTERNATIONAL PROJECTS

METRIS SP. Z O.O., PLÍSTAK HF., IS

PAA PROJECT 
FINANCE A/S

AARSLEFF BIZ SP. Z O.O.

PILE FACTORIESSHELL STRUCTURES & 
BUILDING CONSTRUCTION

ENGINEERINGINTERNATIONAL
PROJECTS

ZAO PER AARSLEFF,
RU

AARSLEFF RÖRTEKNIK 
AB, SE

AARSLEFF RAIL A/S

PIPE TECHNOLOGIES SEGMENT GROUND ENGINEERING SEGMENT
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The Aarsleff Group’s activities

INDUSTRIAL LEVEL

Ground Engineering
Northern Europe
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Europe

Pipe 
Technologies 
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GENERAL LEVEL

Construction Projects, Denmark
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Construction Projects, AbroadLarge, single 
building projects

ACTIVITY-BASED LEVEL

Rail

Tu
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Marine
construction

ServiceTechnical contractsBuilding 
construction

Unique assignments
Early involvement

One Company
Managing contractor

Flexible teams
Efficiency

Repetition
Invested capital
Standardisation
Specialisation
Same team

Current productivity development
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Strategic focus areas
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Strategic focus areas
The Group

• Aarsleff is an integrated Group with joint values, vision and mission and common basic principles of 
management.

• The Aarsleff Group has developed expertise on an international scale, allowing us to participate 
in large infrastructure projects in Denmark, often in collaboration with international contracting 
companies.

• Aarsleff combines specialist contracting expertise into turnkey solutions with a high degree of own 
production. We refer to this as One Company, meaning that we exploit synergies across the Group. 
Our strategy is underpinned by this principle.

• Aarsleff undertakes building and renovation projects and enters into contracts for the operation 
and maintenance of buildings. Large building projects are typically carried out in One Company 
collaboration with a high degree of own production and with the participation of the Group 
departments and companies that carry out cofferdams, piling work, underground structures, 
building construction and total technical contracts.

• Earnings requirements take priority over growth.

• We anticipate that a consolidated EBIT level of 5% is within reach.
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• Positioning for future major traffic infrastructure projects and the climate and environmental 
challenges that the Danish utility companies are facing

• Increased involvement in general building activities

• The number of design and build contracts put out to tender is increasing. This calls for combinations 
of specialist expertise and early involvement of the contractor in the design phase. Per Aarsleff A/S 
Construction has a coordinative role in the establishment of One Company working relationships to 
undertake such contracts.

• Multi-annual framework agreements on the execution of service and maintenance work

• The implementation of Virtual Design and Construction is to contribute to efficiency improvement 
and industrialisation in the projects as well as value creation for our customers.

Strategic focus areas
Construction
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• In Pipe Technologies, the challenge is to constantly industrialise and streamline the installation and 
production processes. It is vital that the demands for competitive prices in the market are met

• Cost reductions in the value chain from manufacturing to installation of Aarsleff’s standard 
products

• Competitiveness is vital for growth on new markets and for maintaining the leading position on 
existing markets

• Current development of a broad product portfolio and a strong technological foundation from the 
international centre of expertise 

Strategic focus areas
Pipe Technologies
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• Ground Engineering focuses on the incorporation of common standards as well 
as product and method development. This is done to increase productivity and 
competitiveness in manufacturing and installation on all markets.

• Ground Engineering aims at becoming a market leader in Denmark and taking up a 
leading position in Germany, the UK, Poland and Sweden.

• Supply and installation of precast concrete piles have a high priority on all markets.

• However, other piling skills and methods are developed on the individual markets to 
exploit earnings opportunities.

• Experience, methods and expertise are shared across country borders

Strategic focus areas
Ground Engineering
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Dividend
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Dividend

• Achievement of the targeted return on equity will imply that the expected growth can be financed by 
future earnings and that liquidity is generated for payment of dividend which is assessed at 20-30% of 
the annual profit subject to growth 
 

• The decision as to the annual dividend distribution is made on the basis of the company’s actual finan-
cial situation, comprising net interest-bearing debt, solvency ratio and outlook for the future financial 
year


